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	EXECUTIVE SUMMARY
	In one short paragraph please describe this project and what it has achieved.  

We will use this in any future publicity material.


Nurturing approaches target the most vulnerable children within our local authority by delivering evidence based theory and practice though the universal service, Education, to meet children’s needs at the appropriate developmental level. Nurture is well established as an effective tool in mainstream education.  In East Ayrshire this approach is also being used innovatively on a multi-agency basis, we believe for the first time, to support children at high risk of negative life experiences in both specialist education and in the early years setting, with a particular focus on early intervention by supporting children and families at the birth to three stage. In the first year of our pilot Nurture has shown a significant, positive impact upon the target children. 
	PLANNING
	·  a clear rationale, defined processes and focus on stakeholder needs
·  contributes to organisation’s goals,  community plan and SOA, and national policy context 


The opportunity to develop Nurturing practice was recognised by Psychological Services who, using the Woolfson et al (2003) model of problem analysis, identified that there may be scope to implement a more systemic approach to both intervene early, and react timeously, to support & sustain at risk and vulnerable children across Children’s Services.  Nurture is based on sound Psychological principles and Child Development theory and has been shown to impact positively on a number of key indicators such as social and emotional functioning (Cooper & Tiknaz, 2005), self-esteem (Kearney, 2005) and academic attainment, particularly literacy (Reynolds, MacKay & Kearney 2010). As such, the following outcomes would be expected
· Gains in Academic Achievement and Literacy skills
· Gains in Language Development in the target children
· Gains in Social, Emotional functioning and a reduction in behavioural problems in the target children
· Reduced exclusions in the target children
· Children would be maintained within their current educational placement without the need for a specialist placement or outwith authority specialist placements 
· Increased parental involvement would also be evidenced
A Cabinet Paper with a Nurture pilot proposal was prepared for Elected Member who agreed to the innovation and its evaluation.  The Nurture Strategy contributes to National Outcomes 3, 4, 5, 7, 8 & 11 and East Ayrshire’s Community Planning themes of Promoting Lifelong Learning and Improving Health & Wellbeing. Nurture is clearly commensurate with the following policies and legislation: Getting it Right for Every Child; The Curriculum for Excellence; Equally Well, We Can & Must Do Better; The Early Years Framework and the Additional Support for Learning (Scotland) Act (2004).  It was agreed that 
· Four primary school would be identified, situated within areas of high deprivation (as described by the Scottish Indices of Multiple Deprivation most deprived 4th & 5th Quintiles), to pilot Nurture classes in P1-3 (in line with the Early Years Framework) to evaluate efficacy in the local context
· A small scale pilot be undertaken in a Supported Learning Centre (traditionally catering for children with Moderate Learning Difficulties), focussing on S1 & S2 children. Of this group the majority had Learning Difficulties and Social, Emotional &/or Behavioural Difficulties. 55% of these children were Looked After and/or Accommodated or on the Child Protection register.  
· Nurturing approaches would be developed across the Early Years sector, initially in 0-3 Family Centre provision
· A Nurture Strategy would be developed for the authority, to include a sustainable operational plan
· Psychological Services would oversee the implementation and evaluation of the Nurture Strategy
	DELIVERING
	·  implemented in all relevant areas and across all the required stakeholders 
·  carried out in a structured and logical way , using robust and sustainable methods


Funding was agreed through the main Education & Children’s Services department budgets. The Head of Service: Schools reprioritised resources to provide 0.7 Full Time Equivalent (FTE) Classteacher and 0.5 FTE Classroom assistant to each of the four Nurture schools. The Head of Service: Community Support reprioritised existing Community Link and Family Care workers in order that each pilot school had 0.1 FTE of Family Care and Community Link support. In one Primary School the Social Services Initial Response Team Leader allocated 0.1 FTE of Support Assistant time to build on existing family links.  £4600 was allocated to equip the four schools with Nurture Classrooms (a ‘home-like’ environment) and associated resources and provide daily snack for the target children.  Psychological Services used their existing CPD budget to allow two Psychologists to become trained trainers in the Nurture approach. Training was then provided in house by Psychological Services who also led the planning, delivery and evaluation of the approach. Four full days of training was provided for class teachers, classroom assistants, head teachers, family care workers and community link workers. This was supplemented by twilight training sessions for the whole school to ensure all practitioners had an understanding of Nurture theory and principles and were moving towards becoming ’Nurturing Schools’.  Targeted CPD for Nurture staff was also delivered by Speech & Language Therapists in promoting language development in the target children. Psychological services provided support by visiting schools and supporting the identification, assessment and curricular planning for the nurture children. A separate Nurture parent support group was convened by Psychological Services to share good practice amongst the Nurture parent support staff. 
In total, twenty-eight children were supported across four schools. These children attended the Nurture class in their school for 4 mornings per week and spent the remainder of the school week in their mainstream class. When in Nurture the children were supported by the classroom assistant and class teacher to follow a highly routined, evidenced based health and wellbeing curriculum that focussed predominantly on social and emotional development and developmentally appropriate play. Snack time and story time formed an integral part of the approach.  Each child’s needs were assessed and an Individual Education Plan was formulated and these SMARTER targets shared with the children and their parents. Children engaged with their targets through a daily reward system. 
Nurture parents came along to breakfast clubs, home visits, baking with their children, observing their children in the Nurture class. Targeted parent support groups were set up. In some instances individual support was given to help parents bring their children to school, where attendance was an issue, in others parents were given support and encouragement to successfully apply for college courses. This approach aimed to promote parental engagement in their children’s learning, develop their relationship with their child (where required) and support parents to access further education , employment and training as appropriate. This year, a more robust approach has been taken which has involved staff being trained to use the Solution Oriented Rickter Scaling to support parents and the Solihull framework of parent support as this Attachment theory based approach complements Nurture principles and practice. It is hoped that the Rickter Scaling will increase parental involvement and consultation with regards to how best to meet both their and their children’s needs.  It is hoped that by refocusing on these areas engagement with parents who are at risk of statutory measures may be supported in a non-stigmatising way through the universal service. 
Quality assurance and support visits and observations were undertaken regularly by Psychological Services as well as Nurture Parent Support and Nurture Curriculum groups for staff to share good practice and problem solve difficulties through peer discussion and consultation with the Educational Psychologists. Evaluation of impact and of the processes involved in the Nurture pilot was also undertaken by Psychological Services (see Results below). Consulting with staff delivering the approach has led to an improvement in the processes involved in the pilot, such as the way in which support from Psychological Services is delivered and how parent support can best be targeted and evaluated. 
In the specialist sector the pilot saw the reallocation of staff and the curricular time being given to deliver personal and social development through Nurturing approaches. As such the Centre used Vulnerability budget funding to set up their Nurture room and Psychological Services provided the 4 day training course for staff. The young people accessed 2 hours of Nurture supports per day. 
	INNOVATION + LEADING PRACTICE
	·  Demonstrates leading practice
·  Achieves genuine innovation or new ways of working


Nurture in the Specialist Education Sector
· Nurture has been proven to be effective (See below Results) in the mainstream school environment in our local context. As far as we are aware no other local authority in Scotland has implemented this approach in the secondary specialist sector where children have not only learning difficulties but social, emotional and/or behavioural difficulties and developmental disorders such as Autism. The Educational Psychologist for the Centre undertook visits to existing Nurture provision and undertook literature researches with regard to the approach in this sector and could find no evidence of its implementation with this population.
· Unlike most innovations the Nurture approach in the Centre has been relatively cost neutral, at present requiring no additional staffing to deliver a highly effective approach. 
· Nurture is innovative in this sector as it does not operate on an extraction model. It has been used as the method of curriculum delivery, focussing on the young people’s social and emotional wellbeing in order to best meet their learning needs, and permeates all that the children and staff do
· Due to the success of this pilot, training has just taken place to begin a local authority roll out of the approach in all of our specialist provision which traditionally catered for children with moderate learning difficulties. The training has been extremely positively evaluated with staff keen to begin to embed the approach in their establishments
· The Supported Learning Centre now regularly receives requests from other educational establishments for visits to see their good practice and staff have now begun to support the Nurture training programme to others within the local authority to share their knowledge
· The Scottish Government Positive Behaviour Team will shortly be publishing the evaluation as Good Practice on their website
· The Times Educational Supplement will be invited to visit and report on this innovation once the new cohort of S1s have settled in to their new school. 
· The Centre now feel that they could not now meet the young people’s needs without  Nurture. In this environment Nurture has become embedded alongside Quality Circle Time to provide an environment in which young people with significant additional support needs feel save, valued, part of a community and meet their full potential. This is a genuinely innovative approach in this sector which evidences a clear impact on the young people. The approach, as it is built upon the reallocation of existing resources within the educational establishment, is sustainable and affordable. Our next challenge is to see if the approach genuinely ‘scales up’ to larger establishments. 
· Good practice has already been shared with colleagues in other local authorities. For example the lead Educational Psychologist spoke at an event in Dumfries and Galloway and at a Pan-Ayrshire Psychology day. This led to meeting with colleagues in South Ayrshire to discuss the approach further. 
Nurture in the Early Years Sector
As far as we are aware no one in Scotland has developed an Early Years Nurture model. In order to do this the lead Educational Psychologist and Principal Officer for Early Years visited Early Years Nurture provision in England. This was a highly worthwhile learning activity. We saw schools where, when Nurture was implemented in the Nursery class, the need for the Nurture class later in the school diminished. As such we felt that it may be even more beneficial to target the most vulnerable of our children who have been referred to our 0-3 Family Centre provision due to significant additional support needs or Child Protection Concerns. In this way, we hope to dovetail the approach with a recent realignment of services for children aged 0-3, where if a child is referred to the Family Centre due to concerns around that child’s home environment the parent will also attend and work with staff to develop capacity in the parent to better meet both their own and their child’s needs. As such we propose to use Nurture and the Solihull parent support framework to develop a new and innovative approach to delivering this service. Psychological Services will deliver training and support to these staff with targeted, ongoing CPD activity specifically for Early Years Workers, Family Care Workers and the associated Health Visitor and Social Work Team Leaders. Our aims will be to: develop the skills of the universal workforce; support children’s early development to reduce their risks and increase protective factors; increase parenting capacity our most vulnerable families in a non-stigmatising approach. As far as we are aware, no other local authority is marrying the Nurture approach with the Solihull approach to create a holistic framework of supports for both children and their families at this early stage. This approach is also innovative as it proposes a change to the nature of service delivery that is likely to have a significant impact on service users with very little, if any, additional costs. As such, we would anticipate that this approach should be highly replicable across similar contexts in Scotland, should it be effective. 
	RESULTS + IMPACT
	·  a convincing mix of customer perception and internal performance measures 
·  clear line of sight to the delivery of the Single Outcome Agreement
·  a full range of relevant  results showing improvement over time


‘Well I had one that bit people and crawled under the table and if you sat on a chair he’d be underneath it. He just couldn’t sit still and now he can come and sit in a circle, will look at people he’s speaking to, he’ll listen. ..and he can now cope with mornings back in class’
The Educational Psychology Service utilised their Research Assistant to support the evaluation. Educational measures were undertaken by Education staff and Language measures were assessed by Speech & Language Therapy staff. Schools were matched with similar ‘control’ schools (by roll, location and SIMD quintiles) and children were matched to similar children in these schools.
Gains in Academic Achievement and Literacy skills 
· The children made as much progress as matched mainstream peers. This is extremely encouraging given that these children were experiencing a curriculum that focussed predominantly on social and emotional development and were not in their mainstream class for literacy lessons.
· In 2 of the 4 schools children in P1 achieved Level A in Literacy for the first time ever. Headteachers felt strongly that this was due to Nurture supports. Attainment showed an upward trend in all 4 schools in comparison with control schools. 
Gains in Language Development in the target children
· These gains were found to statistically significant with Nurture children not only increasing their vocabulary but also improving the quality of their oral language. This is extremely encouraging as oral language skills are a pre-requisite to developing strong literacy skills
Gains in social & emotional functioning and a reduction in behavioural problems in the target children
· The children increased their pro-social skills and decreased their challenging behaviours. These gains were statistically significant in comparison to matched peers in control schools, showing that the improvement in these skills was down to inclusion in the Nurture class. 
· On another measure they evidenced a reduced likelihood of meeting diagnostic criteria for a mental health diagnosis
Reduced exclusions in the target children
· None of the target children were excluded from school while being supported in the Nurture classes. 
Children would be maintained within their current educational placement without the need for a specialist placement or outwith authority specialist placements. 
· None of the children required to be assessed for onward referral to specialist or outwith authority resources. 
Increased parental involvement 
· Parental involvement in their children’s education increased. However, harder to reach parents remained difficult to engage with and this is a next step for the Nurture Strategy. See below for qualitative feedback 
‘It’s nice when you do what you’re doing, like one of the wee boys has got a target sheet in the school and his mum has one at home for him and she does a variety of the things that are on this target sheet at school, so she carries that on at home and it’s brilliant. And that’s good because whatever he’s doing at school, they’re trying to teach him at home’.
‘We’ve got one mum who wants her wee boy to come, because she’s got older children who are going off the rails and she sees such a difference in this wee boy...he’s now totally different to what the older ones are like.

In the Supported Learning Centre, as the children have a variety of learning difficulties and developmental difficulties, it was not felt that the broader evaluation would be appropriate. As such an analysis solely of their social and emotional development and behavioural difficulties was undertaken. This was analysed pre-nurture and again after eight months of nurture supports. 
· The children were found to have made statistically significant gains in their social and emotional development. 
· They had shown a statistically significant improvement in their ability to meet their Individual Education plan targets.
· When comparing individual target achievement before and after Christmas, pupils show an overall improvement in success rates from 69% to 83%, evidencing that Nurture had supported them to develop key skills.  
· Focus groups were held in the school with staff and pupils. At a whole-centre level, staff were receptive and interested in Nurture, shared practice and developed more positive attitudes.  Without nurture, staff stated worries would have included staff stress, intimidation, and concern that school would be unable to support these young people.  
· Nurture staff considered there to be fewer staff absences and felt a personal responsibility for their pupils’ care and wellbeing.  In addition, they reported a better understanding and empathy for the young people in their care.
·  The Principal teacher managing the centre cited an example of one child in temporary foster care who had only been managing to attend school one hour a day in a different resource but through the nurture supports she was now able to attend school full time. 
· Another child who was LAAC and for whom the Educational Psychologist and Social Worker had begun to explore a specialist residential placement outwith the local authority, was able to be supported in the Centre through a Nurturing approach and targeted supports. 
· In the young people’s focus group all young people agreed that they preferred school since participating in Nurture and felt relaxed in this environment.  One individual commented, “This is the best school”.
· Staff initially found parents to be pleasantly surprised to receive positive feedback and news of their children’s achievements and parents have since reported that they no longer assume to hear “bad news” when contacted by the school.
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�
2011 APPLICATION FORM�
�
Please refer to the ‘2011 Guidance for Applicants’ before completing this application form.   





The deadline for submission of entries is 5pm on Friday 8 October 2010.   Further guidance is available at �HYPERLINK "http://www.awards.cosla.gov.uk"�http://www.awards.cosla.gov.uk�.  Submission arrangements are detailed at the end of this application form.





The application form is split over four sections to reflect the assessment criteria, and to facilitate the leeting process. It is up to you to decide the content and length of each section, but your application must not exceed three pages in total (excluding the cover pages).  


�
�
CATEGORY TITLE�
7. One to Watch �
�
Project Name �
East Ayrshire Nurture Strategy �
�
Lead Organisation �
East Ayrshire Department of Educational & Social Services �
�
Department/ Team �
Psychological Services �
�
Participant or Partner Names �
Ruth Miller�
Jacqui Ward�
�
�
Janie Allen �
Mary Smith�
�
�
Jane Lewis �
Catherine Rodger�
�
�
�
�
�
�
�
�
�
�
�
Award coordinator �
<Name of organisation’s award applications coordinator�
�
Contact details �
<email and telephone details>�
�
�
�
Can we publish this application form on our website?�
YES �
�
�
�
�
FOR INTERNAL USE�
�
�
�
�









Next steps


Have you answered the assessment criteria set out in the guidance?


Is your application form 3 pages or less?  (anything more, including appendices, will be automatically rejected)


Has your application form been authorised by an appropriate person?


Have you indicated whether you wish the application form to be published?�
�
Submitting your application


Please email your application by 8 October to:


�
�
Category 1 submissions�
�HYPERLINK "mailto:exawards2011-1@cosla.gov.uk"�exawards2011-1@cosla.gov.uk� �
�
Category 2 submissions�
�HYPERLINK "mailto:exawards2011-2@cosla.gov.uk"�exawards2011-2@cosla.gov.uk� �
�
Category 3 submissions�
�HYPERLINK "mailto:exawards2011-3@cosla.gov.uk"�exawards2011-3@cosla.gov.uk� �
�
Category 4 submissions�
�HYPERLINK "mailto:exawards2011-4@cosla.gov.uk"�exawards2011-4@cosla.gov.uk� �
�
Category 5 submissions�
�HYPERLINK "mailto:exawards2011-5@cosla.gov.uk"�exawards2011-5@cosla.gov.uk� �
�
Category 6 submissions�
�HYPERLINK "mailto:exawards2011-6@cosla.gov.uk"�exawards2011-6@cosla.gov.uk� �
�
Category 7 submissions�
�HYPERLINK "mailto:exawards2011-7@cosla.gov.uk"�exawards2011-7@cosla.gov.uk� �
�



Queries surrounding the submission of applications can be made to:


Adam Stewart (�HYPERLINK "mailto:jennifer@cosla.gov.uk"�adam.stewart@cosla.gov.uk� / 0131 474 9275)�
�












