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	EXECUTIVE SUMMARY
	In one short paragraph please describe this project and what it has achieved.  
We will use this in any future publicity material.


   School breakfast clubs contribute in achieving corporate priorities significantly  Promoting health, wellbeing and care of children of primary school age and the promotion of social inclusion.
   Studies carried out by advisory group continyou on behalf of Kellogg’s  children’s eating habits have shown that, in Scotland, around 11% leave home to start the school day without eating or drinking anything.

   Separate studies have shown that a healthy, nutritious breakfast impacts on a child’s ability to begin the learning process and to the levels of concentration required to maintaining this effectively.

   As part of the New Community School pilot programme, a breakfast service was established in Castlehill Primary School, Wishaw in 2000 as part of the school’s development plan to raise levels of attainment, reduce non-attendance and late-coming, and  improve the health of the children by giving them a nourishing and positive start to the school day.  

   Additional services were then funded by South Coatbridge and Motherwell North Social Inclusion Partnerships and a successful bid to the Better Neighbourhood Services Fund enabled the rollout of services to additional schools within the SIMD (Scottish Indicators of Multiple Deprivation) 6 – 10% data zones.

   In September 2004 the Education Committee approved the development of a sustainable breakfast service in primary schools. This decision was based on local and national evaluations and built on the existing good practice from the pilot schools.

	PLANNING
	·  a clear rationale, defined processes and focus on stakeholder needs

·  contributes to organisation’s goals,  community plan and SOA, and national policy context 


   North Lanarkshire Council are fully committed to raising levels of attainment and achievement, especially in more deprived areas.  They are also fully committed to social inclusion and supporting the learning of all children and young people.  They see the provision of a healthy and nutritious breakfast at the start of the school day as one strand in achieving these aims, thereby meeting the councils corporate plan themes of Health and Wellbeing and Lifelong Learning.  These aims and themes support the Single Outcome Agreement national outcomes; 3, 4, 5, 6, 7 and 8
   Breakfast services offer a range of benefits to children, families and schools including:

· Providing healthy food options that may not be available at home due to poverty or lack of awareness;

· Providing an opportunity for children to learn social skills through a shared eating environment;

· Providing a safe and warm environment for children before the start of the school day;

· Encouraging children to attend school and be punctual;

· Improving time-keeping in some instances

· Improving levels of concentration and readiness to learn

· Providing an opportunity for children to interact with staff or volunteers;

· Creating an opportunity for employment for local people to work within the breakfast service;

· Providing an opportunity to participate in other activities that promote health such as teeth brushing and regular physical exercise.

· Providing the opportunity to parents and carers to return to further education or employment

   North Lanarkshire Council has made a commitment, through it’s Joint Health Improvement Plan, to encourage and support, with its partners, the development of a planned and sustainable program of development of breakfast services which targets those areas most in need as identified through SIMD (Scottish Indicators of Multiple Deprivation) 
· In line with NLC corporate plan Breakfast clubs have engaged with NHS Lanarkshire in addressing the key issues identified by Health and Wellbeing and Lifelong Learning. By influencing children’s lifestyle choices and addressing inequalities particularly children in areas of poverty and deprivation, promoting a healthy life style with emphasis on physical activity and the relation to healthy eating.   .

· Smart objectives for Breakfast clubs were set in 2007/08

· Increase Attendance uptake by 2% per annum for each Breakfast Club

· To ensure the Financial viability for each Breakfast Club

· Ensuring Breakfast Club staff receive appropriate resources and support
   At national level, the Scottish Executive announced plans to improve the provision, presentation and nutritional content of school meals for all Scotland’s children as part of its drive to improve their health and social wellbeing.

   In North Lanarkshire the aim has been to link all food-related activities so breakfast services form part of a package of measures to improve the health and social wellbeing of our children and young people. 

   Access has greatly improved for the original 13 clubs to the present where there are at present 77 breakfast clubs operating council wide reaching 60% of primary pupils. This has in turn allowed a greater number of parents and carers the opportunity to seek further education or employment. 

   A high proportion of the schools take a real pride in their breakfast clubs and show commitment that far exceeds normal service delivery.
   Service design and planning came from consultation with Breakfast Club stakeholders, Head teachers, pupils, parents, and staff. A detailed SWOT analysis was carried out by the steering group this identified all the areas that were key to moving the service forward in line with corporate objectives 

	DELIVERING
	·  implemented in all relevant areas and across all the required stakeholders 

·  carried out in a structured and logical way , using robust and sustainable methods


   Schools which were involved in the initial pilots approached their pupil councils and breakfast club members with a simple questionnaire. Evidence collated from this survey was used in setting the guidelines and standards. Information gathered was then fed back through the pupil's monthly news letter. A follow up questionnaire was then carried out for feed back on the changes implemented.

    Breakfast club users are continually encouraged to feed back any relevant information through their breakfast supervisor or via charter mark comments procedure
    The multi agency steering group continues to meet quarterly to evaluate and set further recommendations, monitor the development of the service and ensure all grants and funding applications are submitted and all targets are met to budget.

   NLC Environmental Services and Learning and Leisure Services collaborate to ensure effective monitoring and evaluation of the service.

   The combination of regeneration funding £220.000, integrated schools budget £100.000 and health improvement fund £55000 will contribute to the cost of the service and ensure that the costs of the current subsidised service can be met from the funds allocated. 

   The development of breakfast services has been, and continues to be, overseen by a joint group (Breakfast Club Steering Group) comprising senior and operational representatives from North Lanarkshire Council Learning and Leisure, North Lanarkshire Facility Support Services and NHS Lanarkshire.  

   NHS Lanarkshire representatives including community dietician, oral health and a member from the health board have added direct input through training programs such as the tooth brush buses which were introduced in to the breakfast clubs encouraging children to brush their teeth at regular intervals.  

   A breakfast coordinator has been employed since 2005 to have operational overview of the establishment and day to day running of the services.

   The Integration Manager, Learning and Leisure, also allocates a portion of her time (approx. equivalent to 5 hours per week) to liaise with heads of establishments and local supervisors, oversee the budget and report to funders. 
	INNOVATION + LEADING PRACTICE
	·  Demonstrates leading practice
·  Achieves genuine innovation or new ways of working


   As previously stated, linking all food-related activities, so that breakfast services form part of a package of measures to improve the health and social wellbeing of our children and young people. 

   The liaison and involvement of Environmental Services, Learning and Leisure Services, Housing and Social Work Services, NHS Lanarkshire and North Lanarkshire Leisure (Sport Trust) takes this project beyond the normal Education and Catering, Breakfast Club scenario.
Links between Housing and Social Work and working for families have been created with the intention of encouraging children from the homecare schemes to access the Breakfast Services. Creating an opportunity for parents and carers, who have children using the service to return to Further Education or Employment.

  Active sports coordinators are now also working within some of the clubs one morning per week delivering a range of 13 different sports. Parent helpers and volunteers' are encouraged to get involved and to be trained so that the coordinator can then move on to another club.

   Links created through healthy eating and sport for young people is essential in tackling our current social climate and obesity levels. Children who attended breakfast clubs in the Airdrie area were issued with complimentary tickets and a free Airdrie Utd. Scarf for the last game of the season.  

   North Lanarkshire breakfast clubs have established links through an external company, Continyou who are an advisory group giving advice and funding to many projects one being the establishment of breakfast clubs, North Lanarkshire has been in the fore front of other councils establishing a model to take forward.   
	RESULTS + IMPACT
	·  a convincing mix of customer perception and internal performance measures 

·  clear line of sight to the delivery of the Single Outcome Agreement

·  a full range of relevant  results showing improvement over time


    Performance is monitored quarterly and targets are set for the next period by the way of a task sheet with key indicators for achievement.   

    Quality and quantity is measured through focus groups with direct dialogue and the use of survey and comment cards. Results comments are relayed back to staff and the steering group to act upon if required. Good ideas and suggestions are always encouraged. Poor performance or complaints would be filed through the corporate complaints system.

   Figures released by Continyou state NLC have the highest uptake across the UK.

  These awards were highlighted in Local and National Press and on national media (BBC News Website http://news.bbc.co.uk/1/hi/scotland/glasgow_and_west/10332014.stm 

   The table below provides a snapshot over the last 2 full years of results achieved in a sample of 9 schools where Breakfast Clubs are running
	school
	Target 08/09
	 Actual 08/09
	Target 09/10
	Actual 09/10

	Berryhill Primary
	11%
	12%
	14%
	14%

	Carbrain Primary
	22%
	22%
	24%
	23%

	Castlehill Primary
	14%
	20%
	22%
	22%

	Cleland Primary
	10%
	9%
	12%
	15%

	Dunrobin Primary
	10%
	7%
	10%
	10%

	Holycross Primary
	10%
	9%
	10%
	12%

	Lawmuir Primary
	10%
	5%
	10%
	11%

	Townhead Primary
	10%
	12%
	15%
	15%

	Victoria Primary
	4%
	9%
	15%
	19%


A  group has been formed as part of the breakfast club plan to steer any future development in the appropriate areas, the group consists of 4 breakfast club supervisors, breakfast club coordinator, integrations manager, with the invitation of a representative from pupil council and a head teacher to identify potential development of the service and reward good practice. 

Breakfast club supervisors work as a team continually feeding information to each other updating ideas and new initiatives, problem sharing ensuring consistency throughout the service network. Working close with the breakfast coordinator and integrations manager. Meeting training needs and the development of educational play for pupils.  

All breakfast supervisors underwent a training program consisting of a relevant food handling certificate, first aid and child protection awareness.

Recognition to date 

1. In 2005 a joint initiative between Tops  sports and breakfast clubs was successful in winning the award of team of the year at the Community Services Gold Star Awards

2. 2007 in conjunction with the summer initiative of kids clubs the breakfast club again was one of 3 final nominees within the Gold Starr Awards

3. May 2010 NLC Breakfast clubs won best national local authority service award from Breakfast clubs plus in association with Continyou and Kellogg’s.

4. May 5, 2010 St Brigid’s primary won best breakfast club in Scotland from Breakfast clubs plus in association with Continyou  and Kellogg’s  

5. May 5, 2010 St Bernadette’s primary won national champion award from Breakfast clubs plus in association with Continyou and Kellogg’s 
6. September 2010 the project was a finalist in the Association of Public Service Excellence, Service Awards 2010.

7. October 2010 the project is shortlisted in the 2010 NLC Corporate Awards  (winner to be announced 8th October)
For 3, 4 and 5 above recognition and thanks was issued to the whole team from the leader of the council.  More details of these prestigious awards can be found on breakfast club plus website -  http://www.continyou.org.uk/health_and_well_being/breakfast_club_plus/
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�
�
2011 APPLICATION FORM�
�
Please refer to the ‘2011 Guidance for Applicants’ before completing this application form.   





The deadline for submission of entries is 5pm on Friday 8 October 2010.   Further guidance is available at � HYPERLINK "http://www.awards.cosla.gov.uk" �http://www.awards.cosla.gov.uk�.  Submission arrangements are detailed at the end of this application form.





The application form is split over four sections to reflect the assessment criteria, and to facilitate the leeting process. It is up to you to decide the content and length of each section, but your application must not exceed three pages in total (excluding the cover pages).  


�
�
CATEGORY TITLE�
Category 3. Tackling Health Inequalities and Improving Health�
�
Project Name �
NLC Breakfast Clubs�
�
Lead Organisation �
North Lanarkshire Council�
�
Department/ Team �
Environmental Services, Facility Support Services and Learning and Leisure Services�
�
Participant or Partner Names �
David Campbell, Breakfast Club Co-ordinator, Facility Support Services�
Brian Dunbar, Facility Support Services, Manager�
�
�
Katrina Foley, Principal Officer, Learning and Leisure�
Murdo Mciver, Head of Educational Resources, Learning and Leisure�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Award coordinator �
Linda Reid�
�
Contact details �
� HYPERLINK "mailto:reidlin@northlan.gov.uk" ��reidlin@northlan.gov.uk�  Tele: 01698 302081�
�
�
�
Can we publish this application form on our website?�
YES�
�
�
�
�
FOR INTERNAL USE�
�
�
�
�









Next steps


Have you answered the assessment criteria set out in the guidance?


Is your application form 3 pages or less?  (anything more, including appendices, will be automatically rejected)


Has your application form been authorised by an appropriate person?


Have you indicated whether you wish the application form to be published?�
�
Submitting your application


Please email your application by 8 October to:


�
�
Category 1 submissions�
� HYPERLINK "mailto:exawards2011-1@cosla.gov.uk" �exawards2011-1@cosla.gov.uk� �
�
Category 2 submissions�
� HYPERLINK "mailto:exawards2011-2@cosla.gov.uk" �exawards2011-2@cosla.gov.uk� �
�
Category 3 submissions�
� HYPERLINK "mailto:exawards2011-3@cosla.gov.uk" �exawards2011-3@cosla.gov.uk� �
�
Category 4 submissions�
� HYPERLINK "mailto:exawards2011-4@cosla.gov.uk" �exawards2011-4@cosla.gov.uk� �
�
Category 5 submissions�
� HYPERLINK "mailto:exawards2011-5@cosla.gov.uk" �exawards2011-5@cosla.gov.uk� �
�
Category 6 submissions�
� HYPERLINK "mailto:exawards2011-6@cosla.gov.uk" �exawards2011-6@cosla.gov.uk� �
�
Category 7 submissions�
� HYPERLINK "mailto:exawards2011-7@cosla.gov.uk" �exawards2011-7@cosla.gov.uk� �
�



Queries surrounding the submission of applications can be made to:


Adam Stewart (� HYPERLINK "mailto:jennifer@cosla.gov.uk" �adam.stewart@cosla.gov.uk� / 0131 474 9275)�
�












