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	EXECUTIVE SUMMARY
	In one short paragraph please describe this project and what it has achieved.  

We will use this in any future publicity material.

	In the last nine years, the Dundee Peer Education Project (DPEP) has successfully developed and delivered peer education across Dundee. The project has developed an effective model in Dundee to tackle issues relating to drugs, smoking and alcohol using peer-led methods to inform and educate young people. Since its inception in 2000, the project has linked successfully with schools and communities, developing peer led approaches to raise awareness and share information regarding drugs, alcohol, smoking prevention, transition and other issues integral to the context of young people’s lifestyles.  

“Peer Education has been life changinge..the training covered loads of topics..I mixed with people I wouldn’t normally” Peer Educator

	PLANNING
	·  a clear rationale, defined processes and focus on stakeholder needs

·  contributes to organisation’s goals,  community plan and SOA, and national policy context 

	The project is a preventative response to address substance misuse and smoking issues in the priority areas of Dundee, in line with outcomes 3 & 4 of the Single Outcome Agreement (SOA). As part of a wide-range of multi-faceted strategies, the project works in partnership with statutory and voluntary sector agencies to address health inequalities in the areas of greatest need in Dundee. The outcomes of the project are geared towards addressing outcomes in the Dundee SOA and intertwine other national strategies, which positively involve young people as subject experts. From evidence, interventions increase awareness and knowledge of substances and substance misuse and indirectly increase attainment at school. In addition the project’s interventions in Dundee are a core component of the delivery of the Curriculum For Excellence (CFE). The S2 peer education programme adds value through its impact on peer educators and recipients but also on the wider community as a whole. Once trained, peer educators deliver peer-led interventions within associated cluster schools and are used in all aspects of school activities. This work incorporates peer support, transition support or other focused activities.

	DELIVERING
	·  implemented in all relevant areas and across all the required stakeholders 

·  carried out in a structured and logical way , using robust and sustainable methods

	The Project works with S2 volunteers (entitled peer educators) in schools and trains them on issues such as: team building, transition, substance use & misuse, confidence, leadership and citizenship.  Augmenting this, the project facilitates media work and community outreach sessions primarily sustaining the involvement of senior peer educators: a natural progression for many after the second year involvement.  The media work produces issue-based films, runs a photography group, prints a mini-magazine, and creates new resources in accord with local and national health improvement priorities.  One current media project is a response to the national drugs strategy “Road to Recovery” where senior peer educators are developing an informative drugs book that can be used as a resource for primary school deliveries and parents. 

“Excellent teaching and training for young people”       
Dundee Community Safety Partnership

By using a sustainable and robust training, support and delivery model, the peer educators not only lead their peers, but also transfer their leadership skills to others.  The peer educators are responsible for groups of primary pupils during their delivery sessions and lead their groups through their respective programs.  The Project has developed a recruitment and selection procedure that is socially inclusive, reflecting gender, ethnic, academic and social mix within the community of their school. 

“The project is prepared to give young people from all backgrounds the opportunity to participate”
  Secondary School Deputy Head Teacher
All resources used by the project are developed and subsequently delivered by peer educators connected to the project. Examples of this include Guess What (Drugs Game), Influenced Alcohol Pack(Alcohol Pack used in primary schools), Unfiltered (Photography images depicting the dangers of smoking). All peer educators involved with the project are invited to complete programmes of accreditation (Dundee SOA - Outcome 3, Achieving), mainly the Youth Achievement Awards. Accreditation forms a key part of the project interventions, and since its introduction to the project in 2003, over 750 young people have completed programmes of accreditation.
“Peer Education Project is a good example of peer-led approaches to community development” Department Manager – Leisure & Communities, Dundee City Council 
Partnership working is fundamental to the Project’s outcomes and vision.  The Project maintains strong, close working relationships with primary and secondary schools, communicating with school links and teachers to ensure smooth and professional ways of working.  In delivering outreach peer-led workshops, the project works closely with partners to deliver peer-led health-improvement work addressing area priorities identified by the individual community plans.  

	IMPROVING + EVALUATING
	·  evidence of leading practice and innovation being achieved

·  appropriate measurement and learning, and how this has led to continuous improvement

	The model of peer education developed by the project has been continuously identified as an example of good practice, and as such, has been replicated throughout Scotland and beyond. Safe Taysiders is an excellent example of leading practice as innovation being achieved. Safe Taysiders is an annual personal and community safety event (Dundee SOA – Outcome 3, Healthy) for Primary pupils in Dundee, co-ordinated by Tayside Police. Peer Educators are involved as “subject experts” for the day; running workshops alongside the professional “experts” from other safety awareness agencies. All Dundee primary 7 pupils attend this event over a three-week period.

Nationally, Dundee’s Peer Education Project is unique; it has been central to the development of the Scottish Peer Education Network, providing consultancy, support and training to other projects across Scotland.  The Project also uses contemporary approaches, developing the use of media and interactive resources in partnership with young people.  Making DVD’s and issue-based games to fulfil the aims and objectives of the Project engage young people in current areas of creativity that interest them.  Teachers, parents, funders and others comment positively on the innovative processes and creation of new learning opportunities.

A number of accolades have been afforded to the project in the last 5 years, evidence of this is below. 

· Short-listed at the National Young Scot Awards in the tackling health issues category - 2007. 

· Parents nominated the project for a Dundee Partnership Award, which won the ‘Health’ category - 2007. 
· Certificate of Distinction, Mentor UK Champs Awards in the Young People Involvement Category – Sept 2008
· Volunteer Friendly Award – 2009 
· Certificate of Merit presented to the project by Mentor UK Alcohol Misuse Prevention Awards – 2006
· PEERFECT Awards, Group Achievement Award for resources developed by Peer Educators  - 2006
· National Competition – 1st Place, Stop Bullying “Got the Idea” – 2006
The project strives to continuously improve its practices and measure the impact and value of peer-led interventions facilitated. To do this, peer educators are engaged positively, through consultations and focus group evaluation sessions. On completion of face-to-face activities, all peer educators and participants are invited to complete individual evaluation forms. Partners, stakeholders, teachers and parents are all encouraged to be part of this process also. The project in 2009 subscribed to the Volunteer Friendly Awards, a quality assurance framework ensuring practices and policies meet a certain criteria for volunteers involved with the project. As noted, the project places a major effort on evaluating the impact of its work, to celebrate achievements, evaluate outcomes & learning gained and examine where improvements can be made. 

A number of techniques are used to achieve this, including:

· Pre and post attitude assessment tool for peer educators and recipients

· Personal Learning Plans formulated and tracked

· 8 two-hour sessions per annum of Project Consultations with peer educators

· S3 evaluation, conducted 6 months after the S2 training programme exploring inviting all S2 peer educators to evaluate their involvement with the programme and outline learning gained.

· Annual Stakeholder and Partner Review Process

· Teacher Evaluation, completed at the end of each primary intervention
In academic term 2009/10, the project will roll out a school based peer education programme, aligned to Outcome 4 of the Dundee SOA & Health & Well-being outcomes of the CFE. This programme will combine smoking, drugs and alcohol issues in the areas of greatest need in Dundee. As part of the expansion of the model of peer education and continuous improvement, the project, in partnership with the NHS and the Corner Health and Information Service, in the 2009/10 academic term, will pilot a programme of sexual health peer education in 2 Dundee secondary schools. This innovative pilot is the first of its kind in Scotland and will be delivered as part of the Social Education Curriculum, related to priority 4 of the Dundee SOA and as part of the Respect and Responsibility national sexual health strategy.

In 2005 a major project evaluation was commissioned to measure the impact of the learning programme since 2000; this process was led by Senior Peer Educators with support from an external consultancy agency.  This review highlighted the need for the project to become a focus for a range of issues and extend its work to other areas in the city. Since the review the project dually acted on reported recommendations, successfully tackling new issues relevant to young people leading healthy and safe lifestyles. This has been achieved through peer-led activities encompassing personal relationships, community and personal safety, self-image, transition from primary to secondary and bullying. The project will shortly undergo a bespoke external evaluation looking at the impact of interventions over a 10 year period. 

	RESULTS + IMPACT
	·  a convincing mix of customer perception and internal performance measures 

·  clear line of sight to the delivery of the SOA

·  a full range of relevant  results showing improvement over time

	From evidence gained from the project review (2005), it has been shown that the DPEP has increased the following for Peer Educators, recipients and the wider community:

· Confidence and self-esteem

· Knowledge about drugs, alcohol, smoking and other aspects of the programme content

· Learning how to make positive decisions and handle difficult situations

· Positive relationship building & Awareness of young people’s role as educators

· Presentation skills, research skills
Impact on peer educators. 

“I’ve used what I learned through peer education in other settings by helping friends know about the effects of drugs and their consequences”(Peer Educator)

“Dundee has a sound base of trained drug educators in this age group, their skills and knowledge are superb” (PC Tayside Police)

“The knowledge helps them deal with peer pressure” (Mother of Peer Educator)

Impact for recipients and other young people.

“It was easy to talk to her (my peer educator) about the important stuff” (P7 recipient)

“We got to ask our peer educator about going to the big school” (P7 recipient)

“We learned all about parts of the body and drugs make you sick” (Mother of P7 recipient)
In January 2009 the project facilitated a stakeholder and partner review, this was to determine how effective its relationships with partners are, and what improvements can be made to working practices. The findings highlighted the projects ability to build relationships with schools and community partners; the ability to align its schools-based programme to the CFE and stakeholders congratulated the project for the emphasis it places on the importance of peer educators being recognized as subject experts.  Each year the project produces a performance report acting as a baseline for future performance, statistical evidence of interventions and qualitative achievements. 


	THE COSLA CHAIR’S AWARD

	This category is awarded at the discretion of the Chair and is open to submissions under any of the seven categories.   It is awarded to those submissions of exceptional standards or merit demonstrating achievements above the limits stipulated in the assessment/judging criteria for the relevant category.   Alternatively, submissions can be considered which can demonstrate being conducted in exceptional circumstances.

	Do you wish your submission to be considered for the Chair’s Award?
	NO

	In about 300 words, please highlight the reasons why this submission should be considered for the Chair’s Award:
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�
�
2010 APPLICATION FORM�
�
Please refer to the ‘2010 Guidance for Applicants’ before completing this application form.   





The deadline for submission of entries is 5pm on 2 October 2009.  Submission arrangements are detailed at the end of this application form.





The application form is split over five sections to reflect the assessment criteria, and to facilitate the leeting process. It is up to you to decide the content and length of each section, but your application must not exceed three pages in total (excluding the cover pages).  


�
�
CATEGORY TITLE�
Category 3 – Tackling Health Inequalities and Improving Health�
�
Project Name �
Dundee Peer Education Project�
�
Lead Organisation �
Dundee City Council�
�
Department/ Team �
Leisure & Communities Department, �
�
Participant or Partner Names �
The Corner Young People’s Health & Information Service (Pete Glen)�
Quality Contact (Marji Henderson)�
�
�
Education Service (Tracey Stewart)�
Tayside Police (PC Gill Grant)�
�
�
Dundee Community Safety Team (Carol Jenkins)�
Dundee Community Based Youth Work (Kenny Lindsay)�
�
�
�
�
�
�
�
�
�
�
�
Award coordinator �
Craig Morris – Team Leader Community Learning and Development�
�
Contact details �
Craig.morris@dundeecity.gov.uk�
�
�
�
Can we publish an anonymised version of this application form on our website?�
YES  �
�









Next steps


Have you answered the assessment criteria set out in the guidance?


Is your application form 3 pages or less?  (anything more, including appendices, will be automatically rejected)


Has your application form been authorised by an appropriate person?


Have you indicated whether you wish the application form to be published?�
�
Submitting your application


Please email your application by 2 October to:


�
�
Category 1 submissions�
� HYPERLINK "mailto:exawards2010-1@cosla.gov.uk" �exawards2010-1@cosla.gov.uk� �
�
Category 2 submissions�
� HYPERLINK "mailto:exawards2010-2@cosla.gov.uk" �exawards2010-2@cosla.gov.uk� �
�
Category 3 submissions�
� HYPERLINK "mailto:exawards2010-3@cosla.gov.uk" �exawards2010-3@cosla.gov.uk� �
�
Category 4 submissions�
� HYPERLINK "mailto:exawards2010-4@cosla.gov.uk" �exawards2010-4@cosla.gov.uk� �
�
Category 5 submissions�
� HYPERLINK "mailto:exawards2010-5@cosla.gov.uk" �exawards2010-5@cosla.gov.uk� �
�
Category 6 submissions�
� HYPERLINK "mailto:exawards2010-6@cosla.gov.uk" �exawards2010-6@cosla.gov.uk� �
�
Category 7 submissions�
� HYPERLINK "mailto:exawards2010-7@cosla.gov.uk" �exawards2010-7@cosla.gov.uk� �
�



Queries surrounding the submission of applications can be made to:


Adam Stewart (� HYPERLINK "mailto:jennifer@cosla.gov.uk" �adam.stewart@cosla.gov.uk� / 0131 474 9275)�
�
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